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In today’s fast-paced digital world, prioritisation is
essential for success. Leaders often juggle competing
priorities, limited resources, and the challenge of
aligning teams. This guide offers actionable
strategies to streamline your focus, eliminate
distractions, and amplify results, ensuring you invest
time and effort in what truly drives success.
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CLARIFY YOUR GOALS
Identify what success looks like for your
organisation.
Align digital transformation efforts with
overarching business objectives.
A simple goal-setting template to keep priorities
clear and measurable
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FOCUS ON HIGH-VALUE
ACTIVITIES

The 80/20 Rule: 80% of results come from 20% of
efforts—find your 20%.
Practical examples of high-value activities in
digital transformation (e.g., automation, customer
journey improvements).
How to audit your current initiatives to identify
and eliminate low-impact activities
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ENGAGE AND EMPOWER
YOUR TEAM

Delegate effectively to team members based on
their strengths.
Foster collaboration to accelerate decision-
making and implementation.
Encourage continuous learning to stay ahead in a
rapidly evolving digital landscape.
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LEVERAGE DATA FOR
DECISION-MAKING

Use analytics to guide where to invest time and
resources.
Real-life examples of data-driven prioritisation
(e.g., customer insights, operational efficiency).
Tips for building a culture of data-informed
decision-making.
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Regularly review and adjust your priorities as the
digital landscape evolves.
Tools for tracking progress and assessing impact
(e.g., OKRs, dashboards).
Avoiding burnout: how to stay focused without
overcommitting.
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ITERATE AND REFINE
PRIORITIES
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By clarifying goals, focusing on high-value activities,
empowering your team, leveraging data, and
iterating priorities, you can drive meaningful digital
success. Intentional focus ensures your efforts deliver
maximum impact. Ready to take it further?
Download our tools or explore T4L’s programmes to
deepen your expertise and lead with confidence.
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